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Software development shops, IT consultancies, and managed service providers perform the
essential digital work that powers the global economy. From designing complex algorithms
to maintaining critical cloud infrastructure, these businesses rely on precise execution,
intellectual capital, and agile methodologies for success.

Yet a surprising challenge remains for many software and technology firms. While they drive
innovation for clients, their own back-office and project management relies on fragmented
communication tools and basic accounting software. This makes it difficult to keep up with the
document-heavy and fast-paced nature of modern firms.

This industry digest explores the unique landscape for software and technology specialists.
We highlight how an Al-first approach with a SaaS platform can help you streamline operations
by integrating project management, financial tracking and compliance monitoring into

a single system.

Discover more about market needs, growth trends,
and the power of digital transformation.
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Drive success with a solution tailored
v to your unique industry needs.

Learn More



https://www.acumatica.com/industries/software-and-technology/

Architects of the Digital World

Software and technology contractors are the skilled artisans of the digital age. Efficient project
management and exact resource forecasting are paramount.

Success depends on presenting a comprehensive technical portfolio, managing rigorous security
compliance, and keeping a pristine reputation for delivery. These firms require robust tools to manage
service agreements and resource schedules. Al-driven Saa$S platforms centralize customer data across
marketing, sales, and support to create seamless customer journeys.

Software Development Firms

These specialists work with code, application programming interfaces, and cloud
architecture to construct applications, platforms, and digital products. Their projects
often involve structural backend work that requires strict adherence to security
protocols and coding standards. This increases the need for clear project visibility
and collaboration tools like automated deployment pipelines.

IT Consultancies and Managed Service Providers

IT specialists install and maintain a wide range of digital products, including
software as a service platforms, and network infrastructure. Their profitability is
closely tied to utilization rates and subscription management. They must accurately
track technician time and software licensing costs to bid on contracts competitively
and ensure service margins remain healthy.

Data Storage and Networking

Organizations in this space design, implement, and support systems for managing
business-critical data and ensuring seamless connectivity. Data storage specialists
help businesses securely store and retrieve information at scale, while networking
teams keep users, systems, and applications connected. Effective management
requires scalable solutions and real-time monitoring.

Cybersecurity

Cybersecurity firms are vital for safeguarding digital assets and ensuring data
confidentiality, integrity, and availability. These teams address growing threats,
regulatory requirements, and client expectations by delivering proactive protection,
continuous monitoring, and incident response. To keep pace with evolving risks,
they need unified platforms that centralize company and client data.



How Company Size Influences Growth

The majority of software and technology service companies are small businesses with fewer than

twenty employees. They are founded by experienced engineers or developers who start out using
general accounting tools. As these businesses expand, they take on enterprise-grade projects and
larger distributed teams. They quickly discover the limitations of their initial technology stack.

Over
of software and technology of SMBs prefer
service companies are small technology with
businesses, with fewer than flexible usage-based
50 employees. consumption models.?

Growth creates a need for a comprehensive solution that provides visibility for remote teams,
advanced project accounting, and better financial control. A scalable system is crucial for efficiently
managing multiple client retainers, monitoring real-time profitability per developer, and capitalizing
on growth opportunities.

The Mid-Market Inflection Point

In the broader professional services universe, firms that cross the fifty-employee mark often report a
significant shift in operational complexity. This is the inflection point where informal communication
breaks down, and the need for formalized resource planning becomes critical for revenue growth.
Mid-sized technology firms often outpace both giants and micro-agencies. They are large enough to
qualify for substantial enterprise contracts but nimble enough to pivot their technology stack rapidly
when new frameworks or Al tools emerge.

Acumatica has allowed us to get an accurate, real-time analysis of of where our
project accounting stands from job costings to overall project budgeting.

Phillip Cordell, VP of Technical Operations, M3
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The Power of an Al-First Transformation

For software and technology firms, an Al-first approach with a modern cloud ERP solution is not
about replacing developers but empowering them to focus on high-value logic. Artificial intelligence
transforms operations by turning historical project data into a strategic asset.

Here's how an Al-first transformation changes the game:
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PROJECT MANAGEMENT AND SCOPE

Before: Project managers chase down
status updates across messaging apps
and email, often missing scope creep until
the budget is burned.

After: Al-powered systems instantly
surface the most current project metrics
and budget burn rates, flagging risks
before they impact the bottom line.
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ESTIMATION AND SALES

Before: Sales teams estimate project
costs based on gut feeling or outdated
spreadsheets, often underestimating
technical debt or integration complexity.

After: Al-driven analytics flag historical
velocity and complexity trends, allowing
for accurate estimates and proactive
contract negotiation.
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RESOURCE ALLOCATION

Before: Resource managers work in silos,
responding to developer burnout or bench
time only after it happens.

After: Real-time Al alerts highlight
upcoming resource gaps or
over-allocation, enabling proactive
scheduling and better workforce
alignment.
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COMPLIANCE AND DOCUMENTATION

Before: Security audits and invoicing
require hours of manual data gathering,
straining limited administrative resources.

After: A powerful SaaS solution
will reduce manual processes
through automation, freeing up
staff for strategic tasks and
client relationships.



Real Customers With Real Results

Acumatica is a company built on partnerships. We trust and are trusted. We are confident in our vision and
approach but are always ready to listen and respond. We honor commitments and treat service as a privilege.
Here are some examples of how our ERP solution delivers measurable impact for technology companies:

SMARTNUMBERS M3 TECHNOLOGY GROUP DIGITAL PLANET
Acquired a single, connected Realized 60 percent revenue Experienced a
ERP solution that reduced IT growth with the exact same 30 percent increase
operating costs by 80 percent headcount and added more in finance productivity.
and achieved a 90 percent than 20 new users without
reduction in processing time. per-user licensing fees.

Capabilities To Meet Your Challenges

Robust Financial Management: Boost insight with Al-powered reporting to anticipate costs
1 before they erode your margins. Flexible progress and milestone billing with deferred and
° recurring revenue visibility ensures pinpoint billing accuracy. Ensure time and expense
tracking flows seamlessly into project accounting.

Comprehensive Project Accounting: Simplify the complexities of project management
2 by handling budgets, contracts, timesheets, change orders, and forecasts all within an
° integrated system. Multi-entity and multi-currency capabilities provide comprehensive
insights for company-wide reporting. This solves the scope creep disconnect. Deploying
integrated tools connects client communication directly to project backlogs in real time.

Resource and Project Planning: Empower remote teams with access to real-time project data
3 for smarter, faster decision-making. Optimize resource allocation and assign tasks seamless-
° ly across teams, departments, and timelines. This directly addresses the technology talent
shortage. Investing in developer experience through cloud-based resource management tools
minimizes administrative overhead, allowing your team to focus on creative problem-solving.

Customer Support and CRM: Enhance your customer experience with comprehensive case
4 management. Centralize data from marketing, sales, billing, finance and support to build
° stronger connections. Give customers control with a self-service portal that leverages Al for
customer sentiment and case management summaries.



Key Takeaways

Software and technology firms play a vital role in the
digital economy, requiring high levels of technical sKill
and operational precision. Technology needs are evolving
rapidly, with a shift toward integrated, cloud-based
solutions that enable immediate collaboration and smarter
resource management.

o Growth demands integration: Most industry firms are small to
mid-sized businesses that quickly outgrow basic accounting tools as
they expand their service offerings.

» Size impacts strategy: Company size influences the need for
scalable technology solutions that provide real-time access for both
distributed engineering teams and centralized finance teams.

¢ Alis an accelerator: Adopting Al-driven, cloud-based platforms
boosts project visibility, streamlines workflows, and provides
actionable insights to manage billable hours, subscriptions,
and overhead.

o Talent is the new currency: Key market trends include a
persistent technology talent shortage, rising demand for specialized
Al implementation, and fluctuations in operational costs.

o Efficiency wins: Major challenges include managing detailed
security compliance, reducing fragmentation between sales and
delivery, and maintaining profitability in a crowded market.

By leveraging modern technology, software and technology contractors can improve collaboration,
adapt to industry changes, and support sustainable business growth.

Ready To Build A Better Future?

Do not let disparate legacy systems hold your firm back. A more dynamic and digital world demands more
connected and collaborative solutions. We are an ecosystem of partners, customers, and creators who are
invested in seeing tomorrow's leading businesses grow on their terms. Explore how a cloud-based ERP
solution can modernize your professional services business today.

Acumatica Cloud ERP is a comprehensive business management For more information please contact,
solution that was born in the cloud and built for more connected, AG Ghazali
collaborative ways of working. Designed explicitly to enable small Partner

and mid-market companies to thrive in today's digital economy, Agile Consulting, Inc

Email: aghazali@agile-usa.com
13608 NW 46th CT, Vancouver, WA, 98685
https://www.agile-usa.com

Acumatica's flexible solution, customer-friendly business practices,
and industry-specific functionality help growing businesses adapt
to fast-moving markets and take control of their future.

For more information on Acumatica,
visit www.acumatica.com or follow us on LinkedIn.
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